
Making the case
for co-creation
An advocacy toolkit
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Introduction
This toolkit is designed to support library staff to make a clear,
confident case for co-creation with young people.

It brings together evidence from our Youth Engagement Network
to help you demonstrate why co-creation matters, what impact it
has, and why it should be
prioritised in library services.

If you're interested in learning how to run co-creation activities,
please visit SparkSpace or consider applying to the next phase of
the Youth Engagement Network.

I think co-creation is the way forward and I would like
to see it in at least 75% of any future projects.
 Library staff

One group is consistently underrepresented in decision-making spaces: children and young
people. This is despite their right under the UN Convention on the Rights of the Child to
express their views in matters that affect them. A recent survey from the Children’s
Commissioner shows that only around 1 in 5 young people feel adults running the country are
actually listening to them. Co-creation addresses this gap by ensuring young people are not
only heard, but actively shape services that affect them. 

Use this toolkit when:

You are discussing future projects with managers
You are proposing a new approach to engaging children and
young people
You need evidence to support a co-creation idea
You want to strengthen internal advocacy for youth voice in
libraries
When you want to strengthen your funding bids 

Why this matters?
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How to use this toolkit
This toolkit is here to help you feel more confident making the case for co-creation with
young people, giving you evidence you can use in conversations with managers,
colleagues, partners and funders.

Support new ideas or projects

Explaining why co-creation matters

When people are unsure or hesitant

Making the case for longer term change

If you want to try a co-created project and need a manager or decision-
maker to say yes, this toolkit gives you the evidence to make that
conversation easier. Use the statistics and quotes to show what is possible
and why it is worth the investment of time and resource.

Not everyone will be familiar with co-creation or understand why it is
different from consultation. Use this toolkit to help create that
understanding and show the value of working alongside young people 

If you are meeting resistance or a lack of confidence in a co-creation
approach, the evidence in the Youth Engagement Network report can
help. Use the figures and quotes to show that the challenges are
manageable and the outcomes are worth it.

Co-creation should not be a one-off project. Use this toolkit in funding
bids, business cases, service reviews and strategy documents to make the
case for embedding youth engagement as a permanent part of how your
library works  (backed by independently evaluated evidence).

What is co-creation?
Co-creation means genuinely involving children and young
people in shaping the services that affect them, not
consulting them after decisions have been made, but
including them from the very beginning as equal partners
in design, delivery and decision-making. 3



The Youth Engagement
Network
The Youth Engagement Network was created to test and show what happens when libraries work
with young people in a co-creation way.

Give young people real power in libraries by helping them influence services and decisions
that affect them.

Provide opportunities to co-create activities and shape the services on offer in their local
library (and also the national network with the intention of influencing sector policy and
decision-making more broadly)

Encourage young people to learn something new, gaining skills and finding out about
working in a library (with library staff learning new skills in co-creation and youth
engagement)

Support libraries across the country, building positive relationships between libraries and
young people through the national network.

It aimed to:

The whole project with this group of children and young people
turned into them redesigning the library space to make them feel
welcome. We don’t have many of them visit on a regular basis but
there are a few that get here when they can and that would not
have happened before. A few have brought along older siblings
as well.
Library staff

This is the best way to evolve our library services
without doubt. We just need practice to get better at it!
Library staff 
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The Youth Engagement
Network
The impact on young people:

young
people
were
involved

felt their
voice was
truly
listened to

said they
feel more
welcome in
their library

felt proud
of what
they
achieved

gained new
skills and
knowledge

said they would
visit the library
more often than
before

236

77%

94%

61%

92% 85%

The impact on library staff:

can confidently
describe what
successful co-
creation looks like

had greater
empathy towards
children and
young people 

felt more able
to share the
value of co-
created work

felt more confident
in delivering co-
created projects

88% 81% 75% 56%

Something I’ve been inspired
to do is…. Complete Summer
Reading Challenge.
Young person

I've worked with SEND young people before, but I've not worked with ones
with such complex needs, so this was kind of a totally like new approach
for me, and I feel like it's really helped me in how to engage them.
Library staff 
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Making the case for
co-creation
Below are key points you can use when making a case for co-creation. The Youth
Engagement Report findings have been used as a starting point but can be adapted to
your own context.

Support new ideas or projects

Explaining why co-creation matters

Use the aims and results from the Youth Engagement Network to show that co-creation is
already tested and proven. 

236 young people took part in the programme
94% felt their voice was listened to
92% felt more welcome in their library
61% said they would visit the library more often than before

The report also found that engagement was strongest where:

young people were trusted with real decision-making
they understood how the library worked
they had visible spaces that reflected their involvement
they were encouraged to shape the project from the beginning

Shows that co-creation can strengthen young people’s connection to libraries over time.

Use the evidence to show that co-creation benefits both young people and library services.

For young people:
75% reported increased confidence
77% gained new skills and knowledge
85% felt proud of what they achieved
young people felt more connected to their library and more included in decisions

For staff:
56% reported increased confidence working with young people
81% reported greater empathy towards young people
75% felt better able to explain the value of co-created work
88% said they could more confidently describe what successful co-created work looks
like

Shows that co-creation strengthens skills, relationships, and confidence across library
services.
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When people are unsure or hesitant

Making the case for longer-term change

Use the evidence to challenge the idea that co-creation is too difficult.

The report found that:
staff developed confidence through “learning by doing”
teams built skills by testing ideas, reflecting, and adapting approaches over time
staff learned how to build trust with young people and work more collaboratively
many staff valued being given permission to experiment and try new approaches

Even where challenges existed, such as limited time, restrictions in library spaces, or lack of
senior support, staff still reported positive learning and development.

The programme also showed strong motivation to continue this work:
81% of staff could see the potential of co-created projects in libraries
56% said they were likely to continue this work in future

Shows that co-creation does not need to be perfect from the start to have value and
impact.

Use the evidence to show that co-creation can support long-term change across library
services 

The Youth Engagement Network showed that co-creation can:
build stronger relationships between young people and libraries
create more inclusive and responsive services
support shared learning across library teams
help staff build confidence and professional networks
encourage new ways of working across services and branches

The report also found that:
56% of staff developed new contacts with other library services
many staff felt inspired to continue or expand co-created work in future
staff described the programme as giving them permission to learn, experiment, and
develop their practice over time

Shows that co-creation can create lasting change for both young people and libraries.

... hopefully, the legacy is
being able to talk about
teens and work for teens in a
different way.
Library staff 

All figures and quotes in this toolkit
are taken from the Youth
Engagement Network full report. 
You can find the full report, including
case studies on our website.
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For more information on learning how to run co-
creation activities, please visit SparkSpace or consider
applying to the next phase of the Youth Engagement
Network.

https://librariesrising.org.uk/sparkspace-course-intro/
https://librariesrising.org.uk/what-we-do/youth-engagement-network/
https://librariesrising.org.uk/what-we-do/youth-engagement-network/
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