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and Food (HAF) 

Training Guide



What the Holiday Activities and Food
(HAF) Programme is 

How to identify your local HAF providers 

How to work with HAF providers

Becoming a HAF provider yourself

How to use the ‘Celebrate Reading with
HAF’ resource pack to promote a love of
reading and libraries 

In this guide, you’ll find out: 

Working with your
local HAF Provider



The Department of Education introduced the funded Holiday
Activities and Food Programme in 2018. 

These free holiday clubs give school-aged children access to healthy
food, and a range of physical and enriching activities. The HAF
programme is mainly for children who receive benefits-related free
school meals (FSM). 

HAF providers (those who are funded to run the sessions) provide
children with: 

What is the Holiday Activities
and Food Programme (HAF)?

Healthy, nutritious meals during the holiday clubs. 

Opportunity to engage in physical activity. 

The chance to socialise and make friends. 

Better understanding of food, nutrition and other health-
related issues. 

Activities that engage and support their development. 

Access to the right support services where appropriate. 
Readiness for the next school term. 



Libraries are increasingly playing a role in the
provision of HAF. 

This takes many different forms:

Where do libraries
fit with HAF? 

HAF provider 
Some libraries have successfully applied for
funding from their local authority and
provide HAF sessions themselves.  

Session provider
Others provide sessions alongside local
HAF providers. This might be held in
the library or in another venue. 
 
Venue provider
Some HAF providers use library spaces to
run their sessions.  



Engage with children and young people
who might not come to the library
otherwise. 

Promote a love of reading to a captive
audience. 

Engage with the whole family, as parents
and carers sometimes attend too. 

Introduce children and young people to
your library and services.

Encourage children and young people to sign
up as a member and take part in activities like
the Summer Reading Challenge, and more. 

If you successfully apply to become a HAF
provider, you’ll also receive funding to deliver
the holiday sessions.

There are several benefits to working with your local
HAF provider (or becoming a HAF provider yourself). 

These include the opportunity to: 

The benefits of
HAF for libraries



It’s your Local Authority’s responsibility to provide
HAF provision in your area.
 
Some Local Authorities coordinate this themselves. Others
work with an external provider, who coordinates it on their
behalf. 

Whatever the arrangement, it’s a requirement to have a
HAF Coordinator – an individual who takes responsibility
for the delivery of the programme. 

The HAF Coordinator works alongside a team who work on
HAF all year round. This team includes the HAF providers
themselves, who deliver the sessions.  

Getting to know your
local HAF providers



Your local HAF coordinator can put you in touch
with HAF providers in the area. 

Usually, you can find their contact details on your local
authority’s website. A quick Google search (e.g. ‘HAF
coordinator, Shropshire) is a good place to start.  

The HAF coordinator might be able to provide you with a
list of contacts. Alternatively, they might be willing to
introduce you to the HAF providers via an email, or set up
a meeting. 
 
In some areas, HAF providers will meet occasionally in
person. Ask your HAF coordinator if that’s the case in
your area. You might be invited to come along to talk to
them about what the library has to offer. 

Getting in touch with
HAF providers



Running HAF sessions is rewarding but does require
time and resource.

You’ll have to commit to running a certain number of sessions
during a school holiday, and you’ll also be expected to keep to
the Framework of Standards.  
As part of your provision, you’ll need to offer: 

Healthy food (at least 1 meal a day), which must meet
school food standards 
Enrichment activities 
Physical activities 

Becoming a HAF
provider yourself

You’ll also need to be able to signpost to support
services, and engage children and young people in
learning about nutrition and healthy eating.  

You can find out more about applying via your
local authority. 



Talking about books 

Writing activities 

Being read to (or reading
with their friends)

Develop new knowledge or skills 

Consolidate existing knowledge or skills 

Try out new experiences 

Enjoy themselves and socialise 

It’s a requirement to provide enrichment activities as
part of HAF provision. That’s where libraries come in!  

As part of their enrichment, children and young people must be
able to: 

This could include: 

It’s a great opportunity to support children and
young people with developing literacy skills and
nurturing a love of reading.  

Working with HAF
providers 

Using a book as inspiration
for a creative activity,
such as a play or artworks.

Completing the Summer
Reading Challenge 



Talk confidently with children and young
people about books and reading. 

Engage in ‘book talk’ to deepen knowledge
and understanding. 

Advocate the benefits of reading and
libraries in their sessions.

Run activities that promote a love of reading.

Many HAF providers will be delighted to let you lead
some sessions. They may also be keen to deliver
these sessions with you. 

Our Celebrate Reading with HAF pack provides your HAF
provider with everything they’ll need to: 

Partnership working



Here are a few quotes from HAF providers:

Libraries Rising surveyed HAF providers across
the country, to understand more about how they
were already working with libraries. 

Many weren’t aware that it was an option, but were keen
to work in partnership in the future. Some were already
working with their local libraries and wanted to do more
to support children’s literacy and love of reading.  

“We signpost our
attendees to events

happening at the local
library.” “We are a library service and

we provide HAF events in all
our libraries. These are

delivered by library staff
and external organisations.” 

“Partnering with libraries on
HAF has not been something

that I have considered before,
I would be happy to explore

the idea.” 

“Anything that
engages the children in

reading has to be a
good thing” 

“I think it’s great that you
talk to children about their
reading. It can encourage

reading in others and their
growing and development.” 



Find out who your HAF providers are, if you don’t
already know.

Next steps

Make contact and explain the benefits of
working with the library and promoting a love of
reading. You might prefer to meet in person.

Establish how you’ll work together. Will you
attend some sessions at their venue? Or will you
support them with running sessions in the
library? 

This guide. 

Suggested ideas on activities to run with HAF. 

An advocacy flyer, to support with getting your 
local HAF providers on board. 

An advocacy sheet for your Head of Service,
encouraging them to advocate for the work 
you’re doing.

PowerPoint slides to take to HAF provider meetings
and conferences, outlining the benefits of libraries
and book talk to promote a love of reading.

Libraries Rising has created resources to support you.

 These include: 



Three short training videos, explaining
what book talk is and why it matters. 

Activity sheet, providing inspiration for
engaging children in book talk. 

Sample questions, to stimulate
conversations about books.
 
A sample training programme for your
team, plus other resources to support
with this work. 

To find out more about this pack, contact us at
info@librariesrising.org.uk.

Give HAF providers the Celebrate Reading with
HAF pack and support them with learning how to
book talk. 

This pack includes:

Promoting a love of reading is something
anyone can be involved in, not just HAF
providers. These resources might be useful
when working with other partners too.  

Remember 

Libraries Rising is the operating name of Association
of Senior Children’s and Education Librarians.
Registered charity in England and Wales (1200443).

Contact us:
info@librariesrising.org.uk
www.librariesrising.org.uk


